Carlisle County Energy Management Team Meeting
September 20, 2011
Minutes

The Carlisle County District Energy Management Team met Tuesday, September 20, 2011, 9:00 AM in
the Gold Room. Twelve of the eighteen members were present. The major item on the agenda was
review and approval of a district energy management plan to be sent to the school board. The plan
approved has four major components: Education, Waste Reduction, Retrofit Projects, and Monitoring
and Assisting. Necessary corrections to the copy will be made, the plan reviewed by team members and
then forwarded to the superintendent.
School energy teams were discussed. An effort is being made by building administrators to get teams in
place. This will afford each school to take advantage of several programs available through KGHS, NEED,
KEEPS and Energy Star. School teams are strongly encouraged, if not required to participate in some
programs offered. It was noted that Mr. Steven Queen is sponsoring the high school energy team.
Elementary and Middle schools are still trying to get sponsors on board.
Ms. Margaret Wilson informed the group that she is working on installation of equipment which will
shut down computers appropriately throughout the district. She currently has the high school business
lab on the program. This initiative should result in significant usage reduction for the district, not to
mention the dollar reduction in electricity.
Energy Awareness Month, October, was discussed. The Energy Guys will be at the Middle School for a
presentation on October 11, 1:30 PM. These shows are entertaining and educational or students and
faculty alike. An energy conservation display is being developed by Lisa Adams and Jim Crouse to be set
up in conjunction with Parent/Teacher conferences on October 18, 3-6 PM. Energy Conservation
programs, contests, and the like are encouraged during October.
The next meeting date was set for Tuesday, November 15, 2011, 9:00 AM in the Gold Room.
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